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ñIn a matter of a few months, it is possible that a 
vibrant, healthy, competent employee can be driven 
to ruinéeconomic, personal health and the loss of a 
support network.  And this is all due to the unilateral 
decisions made by an incompetent, insecure, vicious 
individual backed by the power of an employer who 
did not want to get involved in a ópersonality conflictô 
between two people.ò  

Workplace Bullying: Quick View Fact Sheet.  
Campaign Against Workplace bullying 2000 Conference Presentation.  (2000).  p. 36 - 41 
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Introduction

Have you ever come away from a meeting with a supervisor 
or colleague sensing that youôve just been ópunched outô 
psychologically?  Did you feel a sense of inadequacy and 
incompetence?  Even worse, have you left a meeting with fear and 
trepidation - confused about next steps?

When you have left the meeting, do you ask yourself questions 
like, ñHow did I misunderstand what was expected?ò  ñI was sure 
I had met the expectations.  I should have clarified the expected 
outcomes more thoroughly.ò

Well, you are probably being supervised by a bully in the 
workplace.  You are not alone.  According to an in-depth online 
survey conducted by the Campaign Against Workplace Bullying, 
(2000), one in five workers experience bullying at work.  
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The Effect of Bullying in the Workplace

Bullying generates fear, anxiety and stress.  After bullying is reported 
and, if the employer responds inappropriately and inadequately, the 
situation escalates to engulf the entire work unit.  The workplace is 
paralyzed by fear, incapable of productive work, is susceptible to 
costly downtime, increased absenteeism, employee turnover and 
liability for destructive employment practices.  Silent, frozen co-
workers, fearful for themselves, worsen the problem by withdrawing 
support for the person who has been bullied.
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The Effect of Bullying on a Target

Bullying is a major health hazard for the Target.  In a study of 1335 
people who were directly bullied:

Å 41% were diagnosed with depression.
Å 80% reported loss of productivity at work as 

a result of severe anxiety, lost concentration, 
sleeplessness, etc.

Å 76% developed obsessive compulsive thinking 
about the bullying.

Å 75%  increased drug use, alcohol, tobacco and/
or food to cope.

The Targetôs health and well being is adversely affected in all 
areas of their lives:  physically, emotionally, psychologically, 
socially, economically and financially.  (Appendix A)

When the Targetôs frustration and desperation builds, it is more 
likely for him or her to explode inward (suicide) than in violence 
toward the Bully or the organization.  Targets reported experiencing 
suicidal thoughts or feelings of terror when turning into the company 
parking lot in the mornin
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The Cost of Fear in the Workplace

According to the American Institute of Stress, an estimated one 
million workers are absent on an average workday because of 
stress-related complaints.  Stress is said to be responsible for 
more than half of the 550,000,000 workdays lost annually because 
of absenteeism.  Job stress is estimated to cost U.S. Industry 
$300 billion annually, as assessed by absenteeism, diminished 
productivity, employee turnover, direct medical, legal, and insurance 
fees and workplace violence.  The market for stress management 
programs, products, and services was $9.4 billion in 1995 and was 
projected to be $11.31 billion for 1999.  Given the statistic that 1 in 
5 employees are the victims of workplace bullying and suffer undue 
stress, (extrapolating from the American figures), in Canada, 6 
million workdays are lost at a cost of 10 billion dollars per year.



9

What is Bullying?

Workplace bullying is the repeated, health endangering mis- 
treatment of a person (the Target) by a cruel perpetrator (the Bully).  
Psychological cruelty is inflicted on Targets by a Bully.  Bullying 
is  not ñtough managementò.  It is cruel behaviour, unrelated to 
accomplishing productive work.  It is so outrageous that it is the 
direct opposite of what a good employer values and encourages.  
Workplace bullying is four times more prevalent than illegal 
discriminatory misconduct such as sexual harassment or racial 
discrimination.  Bullies terrorize with impunity.

Bully Profile

Å Nearly all workplace bullies are bosses.

Å Half are men and half are women.

Å Bullies are not mentally ill.

Å The only skill deficiencies Bullies have are those of empathy, 

compassion, and loyalty to anyone except themselves.

Å     Bullies demean others to give themselves power and control.

Å Bullies are often loved by senior management for their ability to ñget 

these people to produceò.

Å They are masterful communicators, albeit solely to harm others.
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Why Does Workplace Bullying Persist?

Workplace bullying continues and is so prevalent because there are 
no consequences for the Bully.  He or she can get away with it.  So 
far, mistreatment endured by Targets is not legally actionable.  It has 
been reported that only 7% of bullies were punished, transferred or 
terminated.2

External institutions ï disability benefits and workersô compensation 
systems, the courts, health and mental health practitioners cooperate 
with the bullying employer in an economic and psychological assault 
against the victimized employee-target.  Unlike cases involving sexual 
harassment or racial discrimination, bullied individuals have few, mostly 
unsuccessful, avenues for legal redress.

There are many similarities between workplace bullying and domestic 
violence.  Thirty years ago domestic violence was ñin the closetò.  It 
wasnôt even a crime.  It was much more prevalent than it is today because 
there werenôt consequences for the abusers and it was largely a hidden 
crime.  There are now social and legal sanctions in place as well as well 
documented profiles of abusers and a wide network of support for women 
and children.  Except for the rare personality disordered types, all bullies 
can be made to respond to workplace rewards and punishments.
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Four Types of Workplace Bullies

Chronic Bullies dominate people at work and away from work.  They 
have feelings of personal inadequacy and self-loathing.  Chronic Bullies 
attack others to feel good about themselves.  In organizations that promote 
cutthroat competition, Chronic Bullies are over-represented.  They are 
seen as ñleadersò.  Chronic Bullies end careers and shatter the emotional 
lives of their Targets.

Opportunistic Bullies differ from Chronic Bullies in that they suspend 
their competitiveness when away from work.  Their bullying is solely a 
manifestation of getting ahead in the workplace and ñclimbingò to the top.  
The opportunist is a keen reader of signals in the environment.  If the 
workplace began to punish mistreatment of others, the Opportunistic Bully 
would stop hassling others.  Opportunistic Bullies can be stopped.

Accidental Bullies are social fools.  They hurt others with inappropriate 
comments or action.  They never learned the subtlety of social interaction.  
When confronted, Accidental Bullies retreat immediately and apologize.

Substance Abusing Bullies are very dangerous and threatening.  
They may lack rational and logical thinking and may not be in control of 
their decisions. Often they are unpredictable and show a Jekyll-Hyde 
mentality.3 
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Workplace Bully Tactics ï A Checklist

The Bully decides who is targeted, when, where and how psychological 
violence will be inflicted.  Whatever methods are used, they are repeated acts 
and they are often public attempts to humiliate the Target.

Å Undermining, put-downs, insults, name-calling.
Å Screaming/yelling.
Å Setting the Target up to fail through the control of resources (time, budget, 

support, education and training).
Å Constant, personal verbal assaults.
Å Belittling.
Å Committed to systematic destruction of Targetôs confidence.
Å Defames Target with colleagues or higher ups.
Å Orchestrates isolation and humiliation.
Å Aggressive eye contact, glaring at Target.
Å Hostile body language ï makes Target sit while Bully stands over Target.
Å Crowds Targetôs personal space in attempt to force Target to cower.
Å Micromanages the Target.
Å Intense cross-examination.
Å Breaches confidentiality ï shares private information about Target with others.
Å Instills sense of dread.
Å Intimidation through gestures ï finger jabbing, slams things, throws things 

around.
Å Overbearing.
Å Discounts Targetôs ideas or work.
Å Threatens job loss or change.
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Who Gets Picked On  ï Profile of a Target 

All kinds of people are Targets.  They are men and women, well 
educated or self-taught and skilled.  The two main characteristics 
of Targets are that they have a desire to cooperate and tend to 
have a non-confrontational interpersonal style.  Targets are often 
chosen because the Bully envies or is threatened by the technical 
competence of the Target.  The majority of Targets are women.

Å 77% are women.
Å 63% have a college education.
Å 17% have graduate degrees.
Å 4% are Ph.D.s, M.D.s, or Lawyers.
Å 69% of the time male Bullies target women.
Å 84% of the time female Bullies target women.



14

Are you a Target?

The first step when being bullied is to recognize its happening.  Once 
recognized, the Target may have encountered the following in an attempt to 
have the bullying stopped.  Workplace bullying continues when the targeted 
person encounters the following.

Å Procrastinates in telling potential supporters because of shame.
Å Tries to ñtough it outò or ñgoes it aloneò at work.
Å Files a complaint and the retaliation begins.
Å Is told by the company EAP counselor to ñnot be so thin-skinnedò.
Å Is told by the union that they are not going to represent him or her 

since bullying is not in the contract.
Å Visits the employerôs medical facility that denies injury and 

diagnoses Target as hysterical.
Å Has a private therapist determined to find a personal flaw to account 

for the mistreatment.
Å Is rebuffed by an attorney with ñcruelty is not against the law, what 

do you want me to doò?
Å Is grilled by the employerôs defense counsel in deposition as part of 

a legal case.
Å Is denied a workersô compensation claim.
Å Is ordered by the employer to return to work under the bullying 

supervisor or be fired.
Å Is ruled by a judge that she/he should have informed the employer of 

sensitivity to abuse.
Å Spouse leaves Target.4
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Pushing Back ï When You Are the Target

Å Never put up with it, no job is worth losing your self-worth.

Å Leave before your emotional health is so adversely affected 

that you canôt work.

Å Work to get an anti-bullying/harassment policy in place at your 

workplace.

Å Take a stand and get the support you need to confront the 

Bully.

Å Consider counseling/therapy.

Å Remember itôs not about you, itôs about the Bully.

Å Fight back from the beginning.

Å Realize that the Bully is really a coward.5


